SPACE SURVIVAL Team Building Exercise
SPACE SURVIVAL

In the following situation, your "life" and "death" will depend upon how well your team can share its present knowledge of a relatively unfamiliar situation so that the team can make decisions that will lead to your survival. This problem is fictional, although the ranking to which you will compare your results was done by a number of space experts.

Read the situation and do Step 1 without discussing it with your other team members.

The Situation

You are a member of a lunar exploration crew originally scheduled to rendezvous with a mother ship on the lighted surface of the moon. Due to mechanical difficulties however, your ship was forced to land at a spot some 320 kilometers (200 miles) from the  rendezvous point. During the re-entry and landing, much of the equipment aboard was damaged, and, since survival depends on reaching the mother ship, the most critical items available must be chosen for the 320 km trip.

Your Task

On the handout are listed the 15 items left intact and undamaged after landing. Your task is to rank these items according to their importance in aiding you to reach the mother ship, starting with "1" the more important, to "15" the least important. You should   assume the number in the crew is the same as the number on your team, you are the actual people in the situation, the team has agreed to stick together, and all 15 items are in good condition.  

STEP 1) Individual Rankings:

Based on the instructions above, fill in the column for Step 1 (individual rankings). Work individually – do not consult with anyone or any resources.
Discussion of Team Roles/Responsibilities

STEP 2) Team Rankings:

Based on the instructions above, fill in the column for Step 2 (team rankings). Work with your team, discuss your answers and reach consensus for your answers.

STEP 3) Expert rankings:

Consider the list of expert rankings for the various items, copy them into the Step 3 column.

STEP 4) Calculate Difference Rankings (you vs experts):

Compute the absolute difference (positive value) between your ranking and the expert ranking for each row.  Add up the absolute differences and put answer at bottom of the column.
STEP 5) Calculate Difference Rankings (team vs experts):

Compute the absolute difference (positive value) between your ranking and the expert ranking for each row.

Add up the absolute differences and put answer at bottom of the column.

STEP 6) Compare results:

Calculate and transfer the “minimum individual”, “maximum individual”, “average individual”, and the team score to the area available on the classroom blackboard.
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